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Student Success

Goal: A PRIORITY GOAL of Hunter Lake is to raise the number of students in the Hispanic/EL Population and students

with an IEP who are proficient as measured by the SBAC (Level 3 or 4 proficiency) by at least 3 percentage points in
both math and ELA.

Improvement Strategy: iReady

Action Steps:
e Utilizing GLAD strategies
e Specially targeted ELs and IEP students who will receive targeted Tier 3 instruction in small groups and iReady-
leveled instruction in both math and reading in after-school tutoring.

Adult Learning Culture

Goal: Hunter Lake will increase the focus on learning strategies and data-informed outcomes in each grade level by
increasing student understanding of data usage and rigorous focus on data interpretation by bringing various forms of
data to disseminate and discuss at 50% of the PLCs.

Improvement Strategy: Data outcome from PLCs

Action Steps:
e 1. Have grade levels meet to inform each other about what pivotal standards or understandings are necessary
for student success.
® 2. PLCs and stipend supported PLCs to data-dive and to backward plan together.
e 3. Using data to assign students to stretch-run supports and embedded tutoring instead of pulling students
out of the classroom.

Connectedness

Goal: The FOCUSED GOAL of Hunter Lake is to decrease the number of students who are chronically absent this year
from 21% to under 18% as measured by district attendance goals in Infinite Campus.

Improvement Strategy: Restorative Circles

Action Steps:

e Restorative Circles conducted by the counselor and staff




